Vireo Cloud Discussion
Web conference link: https://bluejeans.com/5124954639 

Date: Tuesday, January 30
Time: 1:00pm – 2:30pm 
Location: Perry-Castañeda Library, Room 1.340

INVITEES
· Michael Atwood (BiblioLabs)
· Michael Bolton (Texas A&M Libraries) 
· Mitchell Davis  (BiblioLabs)
· Stephanie Larrison (Alkek Library, Texas State University; Vireo Users Group Steering Committee)
· Evan Muller  (BiblioLabs)
· Courtney Mumma (Texas Digital Library)
· Krist Park (Texas Digital Library)
· Billie Peterson-Lugo (Baylor University Libraries; Vireo Users Group Steering Committee)
· David Reynolds (Johns Hopkins University Libraries; Vireo Users Group Steering Committee)
· Mark Sandler (Novel Solutions)
· Chris Starcher (Texas Tech University Libraries; Vireo Users Group Steering Committee)

AGENDA TOPICS
1. Report on the status of Vireo 4 and remaining work (webinar Feb 12)

2. Discussion of the development of Vireo-in-the-cloud - defining what this means conceptually and technically
a. Technical overview of Bibliolabs platform
b. Technical discussion of Vireo-in-the-cloud/multi-tenancy
c. What are the needs of colleges and universities that this work will meet?
d. How does opendissertations.org fit into the vision?
e. Beyond consortia, what is the market for Vireo-in-the-cloud?

3. Defining a partnership to develop and implement a Vireo cloud
a. Role of the Vireo Users Group, VUG Steering, Texas Digital Library, and Bibliolabs
b. Vendor-neutrality of Vireo
c. Design and development process
d. Business development
e. Community tools for development

4. Communication with the Vireo Users Group and TDL Boards

5. Next (and future) steps


